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OFFICE OF THE DEPUTY DIRECTOR (SUPPORT) AND STAFFS 

le Purguant to the BCI policy to reduce Agency atrength and to improve 
the overall caliber of Agency exployees, a program has been undertaken to 
ensure a positive annual review of all employees by their supervisors to 
identify substandard or undesirable employees for separation from Agency 
euployment. The first review is now in process and reports, rendered through 
eoncarned Carecr Hoards and Deputy Directors, are due 19 Hay 1958. 

2. The Special Support Assistant has developed and is administering 
precedures and controls restricting the acquisition of new personnel by D/P 
as a part of the program to meet the newly imposed lower personne] ceiling. 

A. comparative analysis of DD/P Division and Staff support elements fron « 
managenent atandpoint was initiated. A complete reorganization of space 
utilisation and location of components was aleo effected within DD/P. Aa a 
result of greater delegation of authorities to BD/P Divisione and Staffs, the 
SSA Staff has been able to reorganize and reduce ite persomel. 

3, The Audit Staff has engaged in the following activities: 

&- During reporting period, couprehensive site audits were completed 
at all major stations (Class A) exept 3 which are presently in process 
of audit, While the mudit of smaller stations (Class B) is made at 
Headquarters, & site inspection was made at approximately half of these 
emaller stations by audit teazs. Sever of the larfer stations audited 
exploy new financial aceounting precedures for supplies, property in 
stock and in use, and a program for establishing financial accountin: 
procedures for similar preperty itema at all other stations is being 
developed. 
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be The Headquarters Audit Staff is abreast in the andit of 
Proprietary, Subsidy and other Special Projects. A special survey 
made by the Audit Staff of procurement operations as carried out by 
the Office of Logistics indicates that procurenent policies, procedures 
and practices are soun¢d. A similar finding resulted from a special 
wurvey of the operations in the Finance Division of the Office of the 
Comptroller. Other audite at Headquarters included accounts of real 

25X14 property, EEE ayrolls, imprest fund advances, ant 

accounts for Clase 3 stations referred to in paragraph a. 

Ge whe audite and surveye accomplished during the period give no 
indication of fraud or serious loss. The principal irregularities noted 
were procedural differences and minor accounting errors. 


he Major accouplishwents of the Comercial Staff are an follows: 
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De Formilated plans which will allow fer the gradual liqui¢ation 
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e. In coordination with the Office of General Counsel, formulated 
plans and initiated legal action against a former Agency employes whe 
failed to hener financial obligations to the Agency growing out of a 
past proprietary Liquidation. It is expected thet the litigation will 
be settled out of court to the satisfaction of the Agency. 


as follows: 

&e Recounended payment of suggestion awards totaling $2,675 
upon estineted firet year’s savings of $25,594, with emphssis upon 
giggestions for improved field - headquarters communications. 

b. Conducted Off atudiey recommending actions yhich resulted in the 


| 6 Significant Menagement Staff contributions to Agency operations were 


following improvements: increased comirol over operations through work 
meamivenent and reduction of backlogs in Records Integration Division; 


extemied mechanisation in accounting for the $500,000 publications 


pracuravent. budget, making easier seceas to records ard reporte ag well 
ae soue saving in man houre; speed up in despatch handling; better 
utilisation of Cable Secretariat persormmel; more sfficient library 
syetens and procedures; mere econcmteal and efficient printing of ¥ 
current intelligence and lational Intelligence GSurveya; commolidation of 
medical. support fer covert activities; anf clarification of field security 
functions. 
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Ge Conversion of safe-type filing equipment to non-safe 


equipment end rebireent of approximately 5,000 cubic fect of records 
wade available the equivalent to $12,500 worth of safes end precluded 
the necessity to purchage $205,000 worth of additional safes. Enabled 
farther record-keeping savings by: audit of four records control 
echedules; corversion of 45 files to the subject-mmeric systen; 
development of seven shelf fliing installations; improvement of 246 
forma and vitel. raterials operations. 

ad. Recommended conversion of certain office procedures from 


sara to machine operations. This work was performed in connection 
with the preparation of Records Integration Division, po/P index cards 
at PIMcicld station. A separate sachine utilisation project relating 
to preparation of personnel docwnente.at headquarters regulted in 
ad@itiensl saving. Comtucted studies ami teste of machine applications 
whieh will create improvenents in communications cosputations, supply 
storage of documents and gtatistical reperting. Coordinated with the 

251A ES 2 seveloping « siereftt= 

{ reader~printer which produces @ hard copy of selected mlerefilm in five 
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eeconds. Bocuuse of cur aneistance the purchase price of our 20 machines 
wan reduced. | 

@. The Regulations Control Staff wae transferred to the Offlee of 
the Deputy Director (Support), saving three positions end inproving 
coordination of Agency regulations. 
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ave se followst . 
&. Medical surveys were conducted in Surope end in Seuth ant 
be The prograa of enmination of dependents pricr te oversees 


f. The contimity of experience’ uadicel services te the intelligences 


dverage mntily cryptographic vobscsr in terme of five letter groupe 
wares 
. Mestingbon Area Signal Center 2,220,000 
oc. Overseus Sigel] Centers 6,260, 00 
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b. During the anrent year cleven individual requests have been 
mimitted to the Bureau of the Badget for releases from the Reserve for 
Gentingencies to meet specific and unprogrammed requirenente. The total 
acount of the relcasce approved is Jen¢ involves a wide variety 


% Financial Mane:ccent Systeme Daprerenent 
The Pinanciel manegenent programas which received attention during this 


| nes period included: 


a. The methed of abloting funds to one of the overseas arcas wae 
changed to provide better management control to operating officials. 

& A ceat accounting aysten for printing services has been 
developed for installation beginning 1 April 1952. 

te The Agency financial property accounting eystem ia in the 
process of being further extended, improved, and sinplified. 

@. Gn-the-job training and rotation of Finance Officers, and classes 
of instruction in budget and accounting, techniques are being continusd. 

@s A study is being nade te eecertain the feasibility of establishins 
revolving funds or some other costing nechanien for Agency service ard 


OF PrePAYATig, 


fe An secoumting principles and policy etatenent is in FrOceBEe,as ar 


ge A cost. consciousness progran is being instituted to assist 
operating officials in the cost evaluation of program resulis. 
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financial review, anelyeis, and reporting procedures. Recurring reports, i.e. 
the quarterly Agency Financial Statement and a monthly report to management 
officials, have been reviewed and revised. The revised reports provide added 
information on fewer pages with a resulting saving in tine. 


Locistics 
i. Supply 


be Agency materiel and other assets (exclusive of Real Property) 
were costed at approxinately EY ac of 31 December 1957. 
2. Real Estate and Construction 

a. New Agency Headquarters Building: The fourth phase of the 
architectural plans, Intermediate or 50 per cent complete Working 
Brawings, have been received from the architect-Engineer and have beer 


reviewed by Public Buildings Service. Comments and changes have bean 
forwarded to the Architect-Engineer and work on the final Working Drawings 
contimes. 

be. Actual operations on the site at Langley, Virginia, have comenced. 
Clearing and Grubbing have been completed. A contract for grading and 
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drainage for roadways, walks, and parking areas was executed on 
17 January 1958. This work is scheduled for completion 29 September 1958. 


25X18 


in February 1958. 
25X1A d. The addition to the Record Storage Building at 


25X1A 
ic cw 75% complete. The construction of the 20 houses 


25X1A 
and training building EE :. 27% couplete. 


6. The following projects were completed: 


25X1A 


f. Staff studies have been completed fer 44 projects which involve 
25X1A gn ogtimated a. Thirteen of these projects are now under 


construction. 


3e Transportation 
Surfaee and air transportation was arranged for 6,850 shipments of materiel 


in support of world-wide operations and for 1,147 shipments of personal effects 
for employees on permanent. change of etation to or from overseas. 
he Procurement 


&. Contimed progreas has been made in our methods of covert 


procurement. 
b. The doller value of procurement during this period was EE 


million, representing 7,575 tranpactions. 
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5. Printing Bervices 

a. To increase our capability in printing foreign languages, steps 
are being taken to have commercial type setters security cleared 

be Research and development contracts in regard te continuous tone 
printing and the development of dimensionally stable map paper have 
been made. Results from these contracts will solve many preblems now 


encountered in the NIS printing program. 


7+ Iogletics Planing 
a. The Logistics Appendix to the Global War Flan has been finalized 
and. promulgated to Headquarters and field alements. 


waterial that will permit storage and operational delivery of materiel 
without repackaging. 


ee 
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5, Security Support of Foreign Stations 
25X1A The Office of Security is presently giving technical security supervision 


doned overrence 


They are responsible 


for sscurity support et their respective stations. 
& Centralized Records Qperetions 
The Offiee of Security comlcted a comprehensive survey of ites recerds 


operations and is consolidating all recerds operations of the Office, including 
overt and covert. file rooms inte one caxponent. Tt is planed te use the latest 
squiyment and techniques and it is anticipated thet. greater afficiency and 
saving of spece will result. 

Te Investigative Activity 

Daring the period wder consideration investigative requeste concerned with 
covert and staff clearance actions were approximately eighteen hundred less thar 
those handled during the prior reperting period. However, other areas of field 
support of clandestine operations revain substantially constant. 
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20. Support to the White House 

A representative of the Office ef Security waa assigned to the White House 
Staff to render support and assiztance in connection with the attendance of 
President Eleenhower at the WATO Sussit Conference held in Paris during December 


he The Office of Training has waterially ineressod ite activity since the 
last report. During the past wix months 219 classes in 85 different courses wore 
cexutucted during regular duty hours. The average weekly enrollment was 739. There 
were 62 clacess in 1A different languages conducted unter the provisions of the 
Agemey Language Development Progran. The average weekly enreLiment of those 
classes, which were conducted on off-duty hours, was 275. Instruction was provided 
in arable, Chinese, Finnish, Greek, Japanesc, Persian, Polish, Russian and other 
languages. Under the provisions of Public Law 110, training waa approved for 544 
2 for various programe at external farilitics. 

guage and Area Schoal has continued to broaden its scope by 

offering instruction in Swahili and Urbek. Courses in these unmumal languages are 
net teught in any other government echool. The School's first-time scourge in 
Ceech will be presented in April of this year and the deve 4 of a substantial 
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progam in Seientific tuselan is contemplated. It is intended that the 
Betontifie Husnian course will mest a definite Agency requirement and also 
serve the interests of other selentifie personnel in Government. 

« Savinge have beer effected by the creation of an inter-Agency Roundtable 
of language training directors fran State, National Seourity Agency, USIa, Navy, 
Air Perce and CIA in order to increase cooperation, coordination and informal 
exchange of information. By stimulating the formation of this greup, the Agency 
bas saved thousands of dollars in reducing duplication of effort. 

be New courses have been presented and others are being prepared to vaset 
the requirements of the various Agenay components. The Operations School now 
hae three new courses, Counter~Intelligence Fenilierisation, Clandestine Liaison 
Operations and Audio Countermeasures. The firet two named courres are given at 
headquarters and the latter, designed to provide inatruction in the detection of 
hostile audio murvetllence, is presented in the field. This course resulted fron 
& requirement of the National Seeurity Council for activity in awlic surveillance, 
Present collaboration with DDP/FT end DDI/OSI ie expected to result in a scientific 
and technical ingtructional training course designed te increase the capabilities 
of the Clandestine Services in the covert collection of scientific intelligence. 
The Intelligence School has recently presented new courses in Intelligence 
Research (Techniques), Pre-Supervision and Supervision Epecial. Selected material 
te being assenbled by the School of International Communism for a Comunien 
Exhibit. Many iters of interest have been collected and others, such as weapons 
locally manufactured by Communist Party technicians in Southeast Asia, are 
scheduled for sarly delivery. The initial exhibtt is scheduled in the near future. 


~Zle 
rn ie ae 4 
tol 35% 


ros oth 


Approved For Release: 2002/01/24: ClA- ARDPESEDLODSR OP OCe APO AF 


Pp = 
ws 


o-oo 


a ea I 


NT A i RR 


or Release oie latepreaay' 053R000100090001-5 


nme ena ee SGM ne School of Internetional Commmism in keeping with ite 


of Communism courses to 510 Agency students. In 
addition to this, the staff has participated in 476 hours of tutorial training 


ter foreign nationale and 125 hours in inter-Agency progran presentations at FSI, 


Strategic Intelligence School, Armed Forces Etaff Gollegs, Air Command and Staff 
College, Arry War College, Naval Reserve Officors School, Ft. Belvoir and USIA. 
& The Overseas Staff, charged with the responsibility of providing support 


to overseas training activities, has completed eix stuiies designed as guides for the 


use ef instructional personne] abroad. The staff has also provided the Glandestine 
Services with ever 1,000 items applicable to specific training objectives. 

Ye The production of training filme has centimed during the past six monthe. 
The Gaching and Secret Writing films, referred to in the last report, have been 


completed and are now being used in regular instruction programs. A logistics film, 


Llustreting the problecs of support of operational activities st small field 
stations, has been reeently completed and is now being edited fer minor changes 
prior to release. The soript for Dead Drops, the fifth film in the Clandestine 
Cowmnications feries, has been completed and production is expected to start in 
Jate April or early May. A script on security and a script for a matrix film, 
covering the activities of the DD/I in the gathering of information and the 
utilisation of finished intelligence, are now being prepared. 

@ Altheugh DOT's have been outstanding in accomplishment, lengthening the 
program by six to eight nonthe ig being considered te assure complete training. 
Contdmmed euphasis ig being placed on competence in forsign languages, bit the 
time needed for extensive Language study restricts instruction in other desire 
subjects. The study on the JOT ecurrieube. now being undertaken showld resolve the 
instructional problecs in this field. 
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